
13 September 2011

Absence Management: How to Deal with the Sick or 
Absent Employee

  

The latest figures show that a staggering 40 million days are lost each year 
to workplace absence, and according to the CBI, every day that an employee 
is not at their desk, it costs their employer £533. In a recent survey by the 
Chartered Institute of Personnel and Development, employees take an average 
of 8.4 days sick leave a year, with public sector employees taking an average 
of 10.3 days. Minor illnesses are the main cause of short-term absences across 
the board. Managing absence, including sickness absence, is therefore key to 
your business.

In this half day workshop we look at the reasons for absence and how to 
manage these early to prevent them from becoming a major issue for you. 

Delegate fee: £75 + VAT 
2 CPD Hours
Devonshires seminars are CPD accredited by The Sol ic i tors Regulat ion Author i ty

09.30 - 10.00 Registration and coffee

10.00 - 12.00 Workshop covering:

•	 Causes of absence

•	 Unauthorised absence and disciplinary proceedings

•	 Sickness absence
- stages of an Absence Management Procedure
- fit notes
- sick pay and annual leave
- dismissing for sickness absence (repeated short-term and long-term)
- permanent health insurance

•	 Reasonable adjustments for disabled employees

12.00 - 12.30 Questions and close

Programme
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How to book
To book your place, please complete the booking form 
and fax to 0870 608 9397, alternatively please email 
your name(s) and full contact details to            
seminars@devonshires.co.uk. A confirmation email will be 
sent to you. Please call Business Development on  

020 7880 4309 for further information. 

Venue
Devonshires Solicitors
30 Finsbury Circus
London

EC2M 7DT
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Our Team Booking Form

Devonshires’ Employment Team run training sessions for 

our clients on a regular basis. They are an opportunity for 

us to update you on current issues in Employment Law 

and in regulation, policy and procedure.

Our speakers collectively have many years’ experience of 

dealing with employment issues across a wide spectrum 

and will be available both during their own presentation 

and afterwards to answer your questions.

Terms and Conditions
1. Confirmation of your delegate place will be emailed to you. 2. All delegate materials will be made available at the time of the event. 3. Please contact us as 
soon as possible if you wish to cancel. Cancellation within 48 hours of the event will still be charged 4. Fees are due within 30 days of receiving the invoice   
5. CPD hours can be claimed from the Solicitors Regulation Authority.


